



“The purpose of the steering committee is to support the renewal of Lower Kinnear Park as a sustainable urban forest that links us to its heritage, natural setting and our greater community.”

Objective #1 – GET MORE PEOPLE IN THE PARK
Strategy A – Build a social constituency that 

. . . sustains itself over time

. . . treasures LKP as a valuable and unique community resource

. . . keeps abreast of the park’s needs through their active use of the park 

. . . contributes in-kind/monetary gifts that are leveraged to support its continued needs
Some ways of doing that may include: 

· regular walk-through the park events

· social block parties

· work clean-up parties

· City work jamborees

· formal organization that can create agreements and partnership with the City

· regular communications via web and other social media

Strategy B – Increase active and passive uses of LKP that

. . . support each other

. . . provide a natural experience while living in an urban context
. . . encourage nearby residents to visit often and walk from their home
. . . respects the residents living on the park’s edge
Some ways of doing that may include: 

· interpretive guided walks

· maintenance and lighting of tennis courts

· support off-leash area away from residents
· uses trails and steps for exercise and thoroughfare

Strategy C – Strengthen neighborhood connections to and within LKP that

. . . link to Upper Kinnear Park

. . . pull visitors through the park visually inviting discovery
… connect residents to LPK businesses and services

. . . discourage encampment opportunities and illegal activities
Some ways of doing that may include: 

. . . improvement of existing trails for use by all ages and levels

· wayfinding at strategic places
· stronger connection to Helix bridge

· inviting entrances

· improvement of steps to Upper Kinnear Park

· visual openness

Objective # 2 – SUSTAIN ITS NATURAL SETTING
Strategy A – Articulate an edge between the urban and the forest that

. . . provides a haven or refuge aspect for solitude and retreat from nearby city life

. . . creates places to pause and enjoy plant life

. . . respects change of use between public and private

. . . respects neighborhood parking constraints

Some ways of doing that may include:

· vignettes around viewpoints

· select areas for benches and grassy area for sitting

· clearly defined paths that border residential route

· strategic use of “dark sky” lighting

· strategic location of off-leash area that supports passive uses

· stronger connection to retail area off Western Ave

· parking for non-walking visitors in commercial area

· create interpretive flora/fauna aspects

Strategy B – Provide access for significant views that

. . . connects the park to the waterfront

. . . captures natural views within and from the park

Some ways of doing that may include:

· selectively prune or remove trees to open views

· connect trails to viewpoints

· create interpretive view descriptions

Strategy C – Maintain and enhance natural vegetation that

. . . builds upon and enhances the park’s existing character
. . . requires low maintenance and energy neutral consumption

. . . retains naturalness to plantings

. . . preserves and manages quality life of trees

. . .  improves natural drainage and erosion using non-invasive methods

Some ways of doing that may include:

· engage an arborist to evaluate health of trees

· select supporting plant diversification that also offers seasonal color

· engage a geotechnical study to understand drainage pattern and slope stability

· determine short and long term planning for drainage and erosion control

Objective # 3 – TELL THE PARK’S STORY 

Strategy A - Establish its history in a way that

. . . celebrates its significance in the City’s archives

. . . connects it to the circuit of regional trails and parks

. . . connects it to the development of its surrounding neighborhoods

Some ways of doing this may include:

· develop website for educate mission
· research significant people and events

· explain Landmark status

